
PLANNING ENFORCMENT PLAN UPDATE 

PERFORMANCE DATA 

 

 

Lower Priority Cases - Received 

 

 

 
 

 

Higher Priority Cases - Received 

 

 
 

  



Case Throughput: Received/Closed/Outstanding 

 

South Hams 

 
 

 

West Devon 

 
 

  



Performance against Targets – Lower Priority Cases 

 

 

Ack'd etc  - % on target (7

working days/9 days) 100%

target

Site visits % on target (20

working days/28 days) 80%

target

First contact % on target (30

working days/40  days) 80%

target

Jan-18 89.66 86.21 41.38

Feb-18 94.59 54.05 48.65

Mar-18 100.00 40.91 54.55

Q1 94.32 61.36 47.73

Apr-18 100.00 58.06 51.61

May-18 100.00 74.07 77.78

Jun-18 100.00 88.00 48.00

Q2 100.00 72.29 59.04

Jul-18 100.00 62.50 40.63

Aug-18 100.00 80.00 72.00

Sep-18 100.00 77.78 85.19

Q3 100.00 72.62 64.29

Oct-18 100 73.68 84.21

Nov-18 100 70.73 53.66

Dec-18 100 75.86 34.48

Q4 100 73.03 53.93

Jan-19 100 80.77 38.46

Feb-19 100 64.86 29.73

Mar-19 100 68.75 25.00

Q1 100 70.53 30.53

Apr-19 100 25.00 36

May-19 100 50.70 83

Jun-19 100 38.30 26

Q2 100 41.78 55
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South Hams - Lower Priority 



 
 

  

Ack'd etc  - % on target (7

working days/9 days) 100%

target

Site visits % on target (20

working days/28 days) 80%

target

First contact % on target (30

working days/40  days) 80%

target

Jan-18 100.00 41.67 16.67

Feb-18 100.00 50.00 20.00

Mar-18 77.78 22.22 11.11

Q1 93.55 38.71 16.13

Apr-18 100.00 23.53 17.65

May-18 100.00 40.00 0.00

Jun-18 100.00 50.00 33.33

Q2 100.00 32.14 17.86

Jul-18 100.00 36.36 63.64

Aug-18 100.00 57.14 28.57

Sep-18 100.00 80.00 80.00

Q3 100.00 52.17 56.52

Oct-18 100.00 75.00 50.00

Nov-18 100.00 71.43 35.71

Dec-18 100.00 50.00 16.67

q4 100.00 68.75 37.50

Jan-19 100.00 50.00 37.50

Feb-19 100.00 58.33 33.33

Mar-19 100.00 27.27 18.18

q1 100.00 45.16 29.03

Apr-19 100.00 70.00 20.00

May-19 100.00 56.25 18.75

Jun-19 100.00 33.33 11.11

q2 100.00 54.29 17.14
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West Devon- Lower Priority 



Performance against Targets –Higher Priority Cases

Ack'd etc  - % on target (4

working days/5 days) - 100%

target

Site visits % on target (5

working days/7 days) - 100%

target

First contact % on target (10

working days/14 days) - 100%

target

Jan-18 100.00 100.00 0.00

Feb-18 100 100.00 25.00

Mar-18 100 100.00 0.00

Q1 100 100.00 20.00

Apr-18 0 100.00 0.00

May-18 100 100.00 100

Jun-18 100 100.00 100

Q2 100 100.00 100

Jul-18 100 100.00 100

Aug-18 100 100.00 100

Sep-18 100 100.00 100

Q3 100 100.00 100

Oct-18 100 100.00 100

Nov-18 100 100.00 100

Dec-18 100 100.00 100

Q4 100 100.00 100

Jan-19 100 100.00 100

Feb-19 100 100.00 100

Mar-19 100 100.00 100

Q1 100 100.00 100

Apr-19 100 100.00 100

May-19 100 100.00 100

Jun-19 100 100.00 100

Q2 100 100.00 100
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South Hams - Higher  Priority



 
 

 

Ack'd etc  - % on target (4

working days/5 days) - 100%

target

Site visits % on target (5

working days/7 days) - 100%

target

First contact % on target (10

working days/14 days) - 100%

target

Jan-18 100 100 100

Feb-18 100 100 100

Mar-18 100 100 100

Q1 100 100 100.00

Apr-18 100 100 0

May-18 100 100 100

Jun-18 100 100 100

Q2 100 100 100

Jul-18 100 100 100

Aug-18 100 100 100

Sep-18 100 100 100

Q3 100 100 100

Oct-18 100 100 100

Nov-18 100 100 100

Dec-18 100 100 100

Q4 100 100 100

Jan-19 100 100 100

Feb-19 0 100 100

Mar-19 100 100 100

Q1 100 100 100

Apr-19 0 0.00 0

May-19 100 100.00 100

Jun-19 0% 0.00 0

Q2 100% 100.00 100
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West Devon- Higher Priority


